MOBILITY
FOR ALL

With METRONow, our focus
shifts to a plan that targets
Improvements we need to
make today.
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Safe

Safety is our number one priority — we're
investing $7M for security resources.

Implementing METRO Police and security
patrols on board buses and trains

Growing our security presence by adding new
officers and METRO Police Department (MPD)
substations

Adding text capability to the MPD main
phone line

Utilizing drone technology

Replacing and upgrading security cameras
across the system with the installation of more
than 500 safety devices and $2.7M in dedicated
budget

Installing new lighting and security fencing
near rail platforms at the Northline and
Wheeler Transit Centers

@ Clean

We're dedicating $2.4M in fiscal year 2025
to increase daily cleaning frequency
across the system.

Cleaning buses and trains daily

Instituting spot checks to remove litter on rail
cars at the end of each line

Purchasing eight street sweeper vehicles and
eight vacuum trucks to clean areas where
METRO buses run

Refurbishing trains and removing vehicle wraps
to improve safety and visibility



@ Reliable

METRO is improving the frequency of
service on routes with high demand and
working to improve on-time performance.

o Refreshing our fleet with 350 buses
e Replacing 100 METROLIft paratransit vehicles

e Restructuring routes and restoring
pre-pandemic service as needed

o Expanding METRO curb2curb service
* Reviewing necessary service modifications

« Evaluating locations where Park & Ride facilities
are needed

e Prioritizing direct routes to and from the airport
which will be permanent fixtures in the METRO
system

@ Accessible

We're investing in accessibility projects to
sustain a thriving region while keeping
people moving.

« $100M Sidewalk, Crosswalk and Street
Improvements

o $200M Inner Katy Project
« $300M Gulfton Revitalization Project
+ $100M Mobility Bypass Solutions

» 700 additional bus stops to be fully accessible
by the end 2025 in addition to the 5,600 already
completed



NOW
ARRIVING...
MICROTRANSIT
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METRO'’s new Community
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Connector is our on-demand

EEmSSERTEE

service that allows riders to

o

travel by booking a quick trip

i

on the Ryde app.

- METRO is dedicating $10M
to expanding microtransit
options in fiscal year 2025

- Climate-friendly, electric
vehicle service in downtown
and the Second and Third
\WElgelS

- Bridges the gap between
“first and last mile” of a
customer’s journey

Scan the code to get the Ride Circuit app
and book your ride.






